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Opportunity Name
1. Current State (What is happening now?)
Briefly describe the situation.
· What is the problem, friction, or opportunity?
· Who is involved?
· Where does this show up?
· Key data / examples you’ll reference in your report:
· Example or metric #1: ______________________
· Example or observation #2: ______________________
2. Future State ("Wouldn't it be cool if...")
Describe what success would look like in simple terms.
· Try to create a mental picture.
· Keep it realistic and meaningful.
Wouldn't it be cool if: _________________________________________
3. Next Step (Simple + Actionable)
Choose one step you could take in the next 1–2 weeks.
Examples:
· Have a brief conversation with someone involved
· Look at existing data or gather new data
· Go to gemba (go see) and observe a key moment of work
· Test one tiny (baby step) change in how the work is done
My next step will be: _________________________________________
4. Hypothesis (What do you expect to learn or see?)
State what you think will happen and why.
If I take this step, then I expect _____________________ because ____________________.
I will know by observing / measuring _______________________.
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